ERG Leadership
Alliance

International ERG Leadership Symposium — 2022 Spring Agenda

Event is hybrid supporting both virtual and onsite attendees.
All times are Eastern time zone.

June 9, 2022 (for on-site attendees) Host Sponsor:
—
5:00 — 7:00 pm Pre-event welcome cocktail reception H
111! Mass General Brigham

June 10, 2022 (for all attendees)
8:00 am - 8:30 am Registration, networking, lite breakfast
8:30 am — 9:00 am Welcome, introductions, icebreaker, agenda & logistics

Titanium ELA Annual Sponsor:
9:00 am — 9:45 am The State of ERGs: where they are, the future & top issues

9:45 am — 10:00 am Networking café a m azo n
10:00 am — 11:00 am Mass General Brigham ERG case study
11:00 am - 12:00 pm Morning Workshops

Platinum ELA Annual Sponsors:
+ LAUNCH: Building Out a Great Leadership Team

* GROW: What & How to Communicate About Your ERG - and to Whom!
* THRIVE: Leveraging Allies for Greater ERG Impact JAARP
* PROGRAM MANAGERS: Ensuring an equitable ERG application process

12: 00 pm —1:00 pm LUNCH

)

11} Mass General Brigham
1:00 pm = 2:00 pm Afternoon Workshops:

« LAUNCH: What to Ask and Expect Your Exec. Sponsors to Do
+ GROW: ERG Activity & DEI Metrics — What & How to Measure
« THRIVE: Developing Your Multi-Year Plan Gold ELA Annual Sponsor:
* PROGRAM MANAGERS: What and how to oversee without oversteppin
PPINg FOUNDATION

2:00 pm —2:15 pm Networking café MEDICINE

2:15pm - 3:00 pm Awesome & Easy Ways to Boost Your ERG Engagement &
Impact: 3 examples of successful ERG activities or programs

Bronze ELA Sponsor:

3:00 pm - 3:15 pm Closing Comments

3:15 pm —= 4:00 pm Networking café

https://www.ERGLeadershipAlliance.com e (508) 925-0110
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